UT 21.07.06  Item 2.1
UNIVERSITY OF TEESSIDE

A meeting of the BOARD OF GOVERNORS was held on 26 May 2006.

Present:
Mrs L Barnes



Ms E Beck


Mrs P Eccles (Chair)


Mr N Etherington 

Mrs M Fay



Mr E E J Haidon
Mr H Ul-Hasnain


Professor G Henderson
Mr J G Irwin



Dr G Montgomery

Mr S Price 



Mr K Robinson



Ms J Richmond 


Mr P Rowley 




Mr T Shovlin 



Ms P White

Apologies:
Mr S Anderson 


Mr K Jarrold 

Dr I A Lone 



Mr E Lloyd 
Mrs A Thain



His Honour Judge Leslie Spittle 

Mrs J J Thomas 

Secretary:
Mr J M McClintock
Observer:
Mr S Dowson
Officers:
Professor K L Oglesby

Mr A E Oliver

Professor M A Smith


Mr M White

UT 1799
DECLARATIONS OF INTERESTS


It was NOTED:
1.
That Mrs Fay declared a professional  interest, as Chair of  ONE North East,  in the Institute of Digital Innovation. 
(See Minute UT 1803)  
2.
That Mr McClintock declared a professional interest, as a Governor of Middlesbrough College, in the Strategic Development Fund.   (See Minute UT 1809)
UT 1800
STUDENTS’ UNION ANNUAL REPORT TO THE BOARD


The Chairman welcomed Ms Rachel Jones (Education and Welfare Officer), and 
Ms Rachel Shakespeare (Societies and Recreation Officer), who joined 
Ms Beth Beck  (the President)  in presenting the Students’ Union Annual Report to the Board.  Mr Stephen Dowson, recently elected as President, was also in attendance.

It was NOTED:
1.
That the Union had mounted three campaigns over the academic year in relation to LRC opening hours, access to sporting facilities, and Fairtrade Policy.

2.
That the Union was pleased with the outcome of its discussions with the University regarding the Fairtrade Policy, and the opening hours of the Learning Resource Centre;  and that discussions on access to sporting facilities are continuing.

3.
That the “Seriously Big Survey” is being conducted on the whole range of services provided to members by the Students’ Union, and that the Survey will tie into the evaluation exercise conducted by the University.
4.
That a successful Health & Wellbeing Week had been held.

5.
That the Union was one of the first Unions to participate in the “Students’ Union Evaluation Initiative” – an accreditation initiative expected to lead to a “League Table” of Student Unions in the future.
6.
That the Union had been awarded “Best Bar None” status – an accreditation scheme entailing evaluation by Greater Manchester Police of the social responsibility of licensees, including provision of  a safe environment for students.

7.
That the Union has ambitions to refurbish the second floor nightclub (Club One) as a daytime social and learning space, while retaining its role as a recreational evening space. 


It was AGREED:
8.
To support, in principle, the proposed refurbishment of Club One, subject to further discussion between Management and the Union, and subject to support being given on estates and funding issues by the Estates Sub-Committee and the Resources Committee.

9.
To extend the warmest appreciation of Members to retiring President, Beth Beck, for her contribution to the work of the Board over a two-year period.

The Chair thanked the Officers of the Students’ Union for their informative and 
interesting presentation.
At this point, Ms Jones and Ms Shakespeare departed.
UT 1801
MEMBERSHIP OF BOARD



It was AGREED:
1.
To appoint Mr Stephen Dowson as a Member of the Board during his period of office as President of the Students’ Union, with effect from 1 July 2006 until 30 June 2007.

2.
To invite Mr Dowson to remain at the meeting of the Board as an Observer. 

3.
To approve the Minutes of the meeting of the Appointments Committee held on 17 March 2006.



It was NOTED:
4.
That the current composition of the Board is 23 Members out of an establishment of 25 Members, and that the Chair of the Nomination Committee (the Chairman of the Board) would be seeking guidance at the next meeting on the optimum size of the Board.
5.
That the Vice-Chancellor is intending to propose to the Board the appointment of a Pro-Chancellor.

UT 1802
MINUTES



It was AGREED:
1.
To approve, as an accurate record, the Minutes of the meeting held on 17 March 2006, subject to explicit mention of the important role of students in the University Forum.

UT 1803
IDI/CCT BUILDINGS



It was NOTED:
1.
That a joint meeting of the Resources Committee and the Estates Sub-Committee had agreed to select HBG Construction Ltd as the preferred contractor for the IDI and CCT buildings, as the tenders were within the financial limits authorised by the Board.  (See Minute UT 1779)


2.
That a turf-cutting event had been held on 15 May 2006.

UT 1804
UNIVERSITY FORUM

Further to Minute UT 1781, it was NOTED:
1.
That planning is underway for the first Annual University Forum.

2.
That, in order to enable the publication of the re-launched Annual Report to coincide with the meeting of the Forum, the Forum will now be held in late October/early November.

UT 1805
CHAIRMAN’S BRIEFING



It was NOTED:
1.
That the Chairman had circulated a Briefing to Members in April 2006.

UT 1806
PAY DISPUTE AND IMPACT ON STUDENT ASSESSMENTS



It was NOTED:
1.
That the dispute over pay between the university sector and the academic trade unions was not yet settled, but that national discussions with ACAS are continuing.

2.
That the University remains sympathetic to an affordable settlement that contains an element of ‘catch up and keep up’.

3.
That University Management and the trade unions have adopted a local approach that is as cooperative and non-confrontational as is possible in the current situation; that the position at the University is significantly more constructive than at many institutions; and that the trade unions had made this point to the local media.

4.
That the over-riding priority of Management is to ensure that damage to students is kept to a minimum.

5.
That it is the responsibility of the Academic Board, acting under powers delegated by the Board of Governors, to determine arrangements for student assessment.

6.
That the Academic Board had established a framework to minimise damage to students while ensuring the protection of standards in making final assessment decisions (if full information is available) and provisional decisions (in other cases).

7.
That the Board had previously agreed to subscribe to  membership of the University and Colleges Employer Association (UCEA), and normally to implement its recommendations, but not necessarily to be bound to implement its recommendations.

UT 1807
CHANGES IN GOVERNMENT OR FUNDING BODY POLICY, RESULTING IN REDUCTION IN INCOME FROM NHS SOURCES (Risk A(b))
It was NOTED:
1.
That current major issues relating to the University’s NHS funding are:


-
the NHS financial situation

-
the introduction of national “benchmark prices” for NHS funded programmes.

-
the re-organisation of Strategic Health Authorities

2.
That, as current contracts (in the fiscal year 2005-2006) totalled £12,256,606, these developments pose a significant risk for the University.

3.
That latest information indicates that the Department of Health’s education budgets will be subject to reduction in the new fiscal year; that the North East Strategic Health Authority expects to receive formal allocations by 31 May 2006; and that fortnightly meetings are taking place with the Strategic Health Authority to determine the value of the 2006-2007 contract.

4.
That the introduction of benchmark prices for Nursing, Midwifery, and Allied Health Professions would increase by £4.5m the annual cost to the SHA of the University’s provision.
5.
That both parties recognise the undesirability of reducing commissioned numbers for 2006-2007 and, as a result, any reductions are likely to be implemented from 2007-2008.

6.
That the School of Health & Social Care has diversified its portfolio of activities over a number of years and, as such, has not remained entirely dependent on NHS funding.

7.
That several new developments, representing further income diversification, are well-advanced.

It was AGREED:
8.
To acknowledge that Management is fully aware of the risk to the University of changes in NHS funding policy; and to accept that Management is engaged in as much activity as is possible to manage this risk.
UT 1808
KEY PERFORMANCE INDICATORS



It was NOTED:
1.
That key performance indicators have been made available to Members.

2.
That it is valuable for such data to be presented regularly.

UT 1809
STRATEGIC DEVELOPMENT FUND PROPOSAL – MIDDLESBROUGH COLLEGE


It was NOTED:
1.
That, among the bids made by the University to the HEFCE’s Strategic Development Fund, was a proposal for a grant of £2.5m to provide a joint-usage higher education performance centre (at the new Middlesbrough College in Middlehaven) serving the University, Middlesbrough College, Cleveland College of Art & Design, and Stockton Riverside College.
2.
That HEFCE Officers had advised that they are recommending the allocation of a grant of £2.5m “without condition”, but that the total SDF grants to the University may result in the proposals having to be considered by the full HEFCE Board in September 2006.

UT 1810
AUDIT COMMITTEE – 22 MARCH 2006 



It was NOTED:


1.
That the Committee had considered the following:




1.1
IT Planning and Strategy Review Audit Report




1.2
IT Policies and Dissemination Procedures Audit Report

1.3
Treasury Management Audit Report

1.4
High Level Financial Controls Audit Report
1.5
Payroll Audit Report

UT 1811
RESOURCES COMMITTEE – 12 APRIL 2006 



It was NOTED:
1.
That the Committee had selected HBG Construction Ltd as the preferred contractor for the IDI and CCT Buildings.
2.
That the Committee had declined to purchase the former RAFA Club on the terms offered by the current owner.

UT 1812
STUDENT EXPERIENCE COMMITTEE – 26 MAY 2006



It was NOTED:


1.
That the Committee had considered the following:

1.1
The highly-successful MATRIX Accreditation of the whole Student Services Department.

1.2
The DiversiTees Mentoring project, and the value of building additional employer links, particularly with private sector organisations.

2.
That security staff had been commended on their response to the extremely rare assault on two students which had taken place on 25th May 2006.  
UT 1813
ACADEMIC BOARD – 15 FEBRUARY 2006



It was NOTED:
1.
That the Academic Board had provided Members with a report of its meeting held on 15 February 2006.

UT 1814
REMUNERATION COMMITTEE – 26 APRIL 2006 



It was NOTED:
1.
That the Remuneration Committee had not identified any issues requiring consideration by the Board.
UT 1815
FULL-TIME UNDERGRADUATE APPLICATIONS



It was NOTED:
1.
That the most recent statistics on applications to full-time programmes indicate an overall increase of 3.9%, compared with the same stage of the 2005 cycle.

UT 1816
ANNUAL PLANNING CONFERENCE



It was NOTED:
1.
That the Corporate Management Committee had held the annual University Planning Conference on 10 May 2006.
UT 1817
DOCTORATE IN CLINICAL PSYCHOLOGY



It was NOTED:
1.
That, subject to satisfying three conditions, accreditation for the DClinPsy programme had been reinstated by the British Psychological Society.

2.
That, of these conditions, two have already been satisfied and there is confidence that the third condition will be satisfied shortly.

It was AGREED:
3.
To ask the Secretary to convey the appreciation of the Board to those who had contributed to the re-accreditation.
UT 1818
MATRIX ACCREDITATION OF STUDENT SERVICES DEPARTMENT


It was NOTED:
1.
That, as reported in Minute UT 1812 above, the Student Services Department has secured MATRIX Accreditation.

It was AGREED:
2.
To ask the Secretary to convey the appreciation of the Board to the Director and his staff on their outstanding achievement.

UT 1819
STUDENTS’ UNION



It was NOTED:
1.
That the President of the Students’ Union had reported the following:

1.1
That the Annual Awards Dinner had been attended by 450 students, 8 Members of the Board, and all Members of the Vice-Chancellor’s Executive.

1.2
That elections had been held to appoint Officers of the Students’ Union for the 2006-2007 academic year.

1.3
That the Vice-Chancellor will address Senate on 

1 June 2006 regarding the industrial action by members of the academic trade unions.

UT 1820
RISK MANAGEMENT SUB-COMMITTEE



It was NOTED:
1.
That the Risk Management Sub-Committee of the Corporate Management Committee had provided the Board with an update on the University’s major risks.

UT 1821
SCHEDULE OF MEETINGS AND EVENTS



It was NOTED:
1.
That the following times have been provisionally scheduled for meetings of the Board.  

Friday 21 July 

2006
3.00pm

Friday 6 October 

2006 
3.00pm

Friday 17 November

2006 
9.30am  Combined Autumn 
  Conference & 
  Planning Day

2.
That the Academic Awards Ceremonies will take place from Tuesday 21 November 2006 to Friday 24 November 2006.  
3.
That the annual Graduation Dinner will take place at Judges Hotel on the evening of Thursday 23 November 2006.
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